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Comprehensive Needs Assessment
Revised/Approved: June 8, 2023

Demographics

Demographics Summary

Based on the 2021-2022 Texas Academic Performance Report unless otherwise indicated:

 
 Campus District State
Total Number of Students              2,259            43,839      5,402,928

Student Ethnicity: Campus District State
African American 45.0% 34.2% 12.8%

Hispanic 30.1% 32.8% 52.8%

White 12.2% 19.1% 26.3%

American Indian 60.0% 50.0% 30.0%

Asian 1.8% 2.3% 4.8%

Pacific Islander 2.7% 2.1% 20.0%

Two or More Races 7.6% 9.2% 2.9%

Other Student Demographics: Campus District State
Economically Disadvantaged 55.8% 61.9% 60.7%

Section 504 Students 13.3% 10.9% 7.4%

EB Students/EL 9.8% 11.2% 21.7%

Students w/ Disciplinary Placements
(2019-20) 1.6% 1.0% 60.0%

Students w/ Dyslexia 6.3% 6.5% 5.0%

Military Connected 22.8% 27.8% 3.3%

At-Risk 76.5% 58.5% 53.5%

Students by Instructional Program: Campus District State
Bilingual/ESL Education 8.6% 10.4% 21.9%

Gifted and Talented Education 2.2% 3.1% 8.0%
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 Campus District State
Special Education 17.6% 14.4% 11.6%

Attendance Rate: Campus District State
2020-2021 89.1% 91.8% 95.0%

2019-2020 96.7% 98.1% 98.3%

2018-2019 91.5% 94.5% 95.4%

Chronic Absenteeism: Campus District State
2020-2021 33.0% 25.9% 15.0%

2019-2020 18.6% 8.2% 6.7%

2018-2019 29.8% 14.9% 11.4%

Annual Dropout Rate: Campus District State
2020-2021 2.9% 2.8% 2.4%

2019-2020 2.5% 1.7% 1.6%

2018-2019 1.8% 1.7% 1.9%

Robert M. Shoemaker High School services 2,259 students in grades 9-12, which is equal or slightly higher to enrollments over the previous five years.  We
have a high minority percentages in comparison to both the district and the state, as well as Section 504 and Special Education.  Our At-Risk percentage is
significantly higher than both the district and the state.  Conversely, our EB and Gifted and Talented numbers are lower.  We live in a military area with our
percentage of military students slightly lower than the district, but much higher than the state.

In the 2020-21 school year our dropout rate and chronic absenteeism was higher than previous years, and the attendance rate was lower.  Though it was a
difficult year due to mixed virtual and in-person learning we were still lower than the district and the state.

Behavior Incidents

  

Serious Offenses (highest to lowest) Count Percentage

Truancy (non TEC) (122) 276 12.4%

Other Serious Offense (100) 190 8.5%

Insubordination (108) 156 7.0%

Disruption (106) 125 5.6%

Persistent Minor Offenses (Spec: #4+) (199) 116 5.2%
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Serious Offenses (highest to lowest) Count Percentage

School Bus Serious (112) 112 5.0%

Tobacco (124) 70 3.1%

Defiance (105) 60 2.7%

Fighting/Mutual Combat (41) 60 2.7%

Profanity/Obscenity (110) 48 2.2%

Controlled Substance (04) 45 2.0%

Assault (contact or threat) (101) 22 1.0%

Threat (114) 11 0.5%

Harassment - Non Employee (107) 9 0.4%

Persistent Minor Offenses (#5+) 9 0.4%

Property Damage/Vandalism (119) 6 0.3%

Theft (113) 5 0.2%

Assault with Bodily Injury - Other (28) 4 0.2%

Persistent Misconduct (117) 4 0.2%

Computer Violation (103) 3 0.1%

False Alarm/False Report (35) 3 0.1%

Felony on Campus (02) 3 0.1%

Alcohol Violation (05) 2 0.1%

Conduct Toward Others (104) 2 0.1%

Weapons/Imitation Weapons (116) 2 0.1%

Arson (16) 1 0.0%

Assault with Bodily Injury - Employee (27) 1 0.0%

Bullying (non TEC) (102) 1 0.0%

Firearm (11) 1 0.0%

Harassment against an Employee (60) 1 0.0%

Terroristic Threat (26) 1 0.0%

Violation of Campus/District Probation (123) 1 0.0%

TOTAL SERIOUS REFERRALS
PROCESSED: 1350 39.5%
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Serious Offenses (highest to lowest) Count Percentage

Minor Offenses (highest to lowest) Count Percentage
Tardy (207) 1421 63.7%

Dress Code/ID Badge (202) 604 27.1%

Horseplay (203) 19 0.9%

Inappropriate Language (206) 10 0.4%

Other Minor Offenses (200) 10 0.4%

School Bus Rule Violation (205) 3 0.1%

Telecomm/Electronics (201) 1 0.0%

TOTAL MINOR REFERRALS
PROCESSED: 2068 60.5%

TOTAL REFERRALS PROCESSED: 3418 100.0%

The highest number of serious referrals in the 2022-23 school year was Truancy, but the numbers of Truancy referrals processed this year was 1.9% less than
the previous year.  The number of Persistent Minor Offenses went down by 5.3% as well.  The overall number of serious referrals processed this year went
down by 8% overall.  The vast majority of minor referrals processed were for tardies, dress code and ID badge violations.

Demographics Strengths

Diversity is our strength!

The number of serious referrals processed has decreased over the past year.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Data shows that SHS has a significantly higher percentage of chronic absenteeism and a lower attendance rate than the district average.   Root Cause: Lack
of accountability for non-attendance  

Problem Statement 2: Though the campus saw less serious behavior incidents than last year, behavior is still an issue that needs to be addressed.   Root Cause: Continued transition
out of COVID-19 virtual learning  
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Student Learning

Student Learning Summary

All students came back to school full time in 2021-22.  Immediately we noticed a gap in students' learning both academically and behaviorally.  There is a need
to address the gaps in learning and the social-emotional impact stemming from the extended school closure.

Below is the state testing data from 2020-21 to 2022-23.  The 2022-23 data was pulled from TexasAssessment.com, as they are not available on the TAPR
report yet.

 

      

EOC Level Year State District Campus % Change
(3yrs)

Compared
to District

Compared
to State

English I Approaches + 2022-23* 71% 73% 67% 4% -4% -3%

  2021-22 65% 66% 62%  -7% -4%

  2020-21 67% 70% 63%  -7% -0.04

 Meets + 2022-23* 54% 51% 42% 2% -5% -7%

  2021-22 47% 45% 40%  -11% -10%

  2020-21 50% 51% 40%  -11% -0.1

 Masters 2022-23* 14% 10% 4% -2% -3% -8%

  2021-22 11% 6% 3%  -4% -6%

  2020-21 12% 10% 6%  -4% -0.06

  Year State District Campus % Change
(3yrs)

Compared
to District

Compared
to State

English II Approaches + 2022-23* 74% 73% 69% -1% -4% -5%

  2021-22 72% 72% 69%  -3% -3%

  2020-21 71% 76% 70%  -6% -0.01

 Meets + 2022-23* 56% 58% 45% -7% -13% -11%

  2021-22 55% 54% 50%  -4% -5%

  2020-21 57% 59% 52%  -7% -0.05

 Masters 2022-23* 9% 5% 2% -5% -3% -7%

  2021-22 9% 6% 3%  -3% -6%
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EOC Level Year State District Campus % Change
(3yrs)

Compared
to District

Compared
to State

  2020-21 11% 9% 7%  -2% -0.04

  Year State District Campus % Change
(3yrs)

Compared
to District

Compared
to State

Algebra I Approaches + 2022-23* 78% 75% 68% 19% -7% -10%

  2021-22 76% 70% 60%  -10% -16%

  2020-21 73% 63% 49%  -14% -0.24

 Meets + 2022-23* 45% 36% 18% 6% -18% -27%

  2021-22 43% 34% 20%  -14% -23%

  2020-21 41% 28% 12%  -16% -0.29

 Masters 2022-23* 24% 16% 3% -2% -13% -21%

  2021-22 27% 19% 8%  -11% -19%

  2020-21 23% 13% 5%  -8% -0.18

  Year State District Campus % Change
(3yrs)

Compared
to District

Compared
to State

Biology Approaches + 2022-23* 89% 89% 87% 14% -2% -2%

  2021-22 83% 82% 76%  -6% -7%

  2020-21 82% 81% 73%  -8% -0.09

 Meets + 2022-23* 57% 54% 44% 9% -10% -13%

  2021-22 55% 50% 39%  -11% -16%

  2020-21 55% 51% 35%  -16% -0.2

 Masters 2022-23* 22% 16% 7% -2% -9% -15%

  2021-22 21% 15% 8%  -7% -13%

  2020-21 22% 19% 9%  -10% -0.13

  Year State District Campus % Change
(3yrs)

Compared
to District

Compared
to State

US History Approaches + 2022-23* 95% 96% 94% 10% -2% -1%

  2021-22 89% 91% 86%  -5% -3%

  2020-21 88% 91% 84%  -7% -0.04

 Meets + 2022-23* 71% 72% 66% 6% -6% -5%

  2021-22 68% 68% 67%  -1% -1%

  2020-21 69% 72% 60%  -12% -0.09
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EOC Level Year State District Campus % Change
(3yrs)

Compared
to District

Compared
to State

 Masters 2022-23* 39% 38% 31% -2% -7% -8%

  2021-22 42% 38% 34%  -4% -8%

  2020-21 43% 43% 33%  -10% -0.1

 

SHS pass rates (Approaches and above) have improved in all subjects except English II over the past 3 years, but Masters level scores have dropped for all.
 Almost all scores are less than the district and state averages.

 

Emergent Bilingual

 

   

EOC Level Year State District Campus

All Grades Approaches + 2022-23  TBD  TBD  TBD

All Subjects  2021-22 74% 70% 70%

  2020-21 67% 66% 69%

 Meets + 2022-23  TBD  TBD  TBD

  2021-22 48% 40% 42%

  2020-21 41% 37% 41%

 Masters 2022-23  TBD  TBD  TBD

  2021-22 23% 17% 9%

  2020-21 18% 14% 11%

  Year State District Campus

All Grades Approaches + 2022-23  TBD  TBD  TBD

ELA/Reading 2021-22 75% 72% 65%

  2020-21 68% 67% 66%

 Meets + 2022-23  TBD  TBD  TBD

  2021-22 53% 47% 44%

Shoemaker High School
Generated by Plan4Learning.com 9 of 43 

Campus #008
November 1, 2023 4:46 PM



EOC Level Year State District Campus

  2020-21 45% 41% 46%

 Masters 2022-23  TBD  TBD  TBD

  2021-22 25% 19% 3%

  2020-21 18% 15% 7%

  Year State District Campus

All Grades Approaches + 2022-23  TBD  TBD  TBD

Math  2021-22 72% 66% 62%

  2020-21 66% 64% 58%

 Meets + 2022-23  TBD  TBD  TBD

  2021-22 42% 33% 22%

  2020-21 37% 32% 19%

 Masters 2022-23  TBD  TBD  TBD

  2021-22 20% 13% 7%

  2020-21 18% 13% 4%

  Year State District Campus

All Grades Approaches + 2022-23  TBD  TBD  TBD

Science  2021-22 76% 70% 76%

  2020-21 71% 69% 73%

 Meets + 2022-23  TBD  TBD  TBD

  2021-22 47% 38% 39%

  2020-21 44% 38% 35%

 Masters 2022-23  TBD  TBD  TBD

  2021-22 21% 14% 8%

  2020-21 20% 15% 9%

  Year State District Campus

All Grades Approaches + 2022-23  TBD  TBD  TBD

Soc Studies  2021-22 75% 72% 86%

  2020-21 73% 73% 84%
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EOC Level Year State District Campus

 Meets + 2022-23  TBD  TBD  TBD

  2021-22 50% 45% 67%

  2020-21 49% 48% 60%

 Masters 2022-23  TBD  TBD  TBD

  2021-22 30% 25% 34%

  2020-21 29% 27% 33%

Our EB students’ scores improved overall from 2021-21 TO 2021-22.  2022-23 data is not yet available.

 

Special Education

17.6% of our student population is in the Special Education (SPED) program. The following data compares the percentage of SPED students who met the
"approaches" level on all EOCs from 2020-21 to 2021-22.  2022-23 data is not yet available.

  

EOC Level 2020-21 2021-22 2022-23

English I Approaches + 35% 26%  

 Meets + 20% 15%  

 Masters 5% 5%  

  2020-21 2021-22 2022-23

English II Approaches + 40% 29%  

 Meets + 30% 17%  

 Masters 10% 3%  

  2020-21 2021-22 2022-23

Algebra I Approaches + 31% 37%  

 Meets + 11% 15%  

 Masters 9% 8%  

  2020-21 2021-22 2022-23
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EOC Level 2020-21 2021-22 2022-23

Biology Approaches + 44% 48%  

 Meets + 17% 22%  

 Masters 6% 5%  

  2020-21 2021-22 2022-23

US History Approaches + 58% 59%  

 Meets + 38% 39%  

 Masters 22% 15%  

 Our SPED students’ pass rates improved in all areas except English, which showed a decline.

Advanced Course and Dual Credit

The following shows our Advancement/Dual Credit Course Completion data per the 2021-22 TAPR report:

 

 

Subject Year State District Campus
Any
Subject 2020-21 42.5% 28.2% 23.5%

2019-20 46.3% 31.9% 29.0%
2018-19 44.6% 32.9% 27.9%

English 2022-23 16.3% 13.1% 7.0%
2021-22 18.2% 16.4% 10.3%
2020-21 17.8% 15.8% 11.2%

Math 2022-23 19.3% 13.8% 12.5%
2021-22 20.7% 16.2% 12.6%
2020-21 20.4% 14.4% 13.3%

Science 2022-23 20.6% 14.4% 11.7%
2021-22 22.4% 15.2% 16.2%
2020-21 21.7% 13.6% 15.2%
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Subject Year State District Campus
Social
Studies 2022-23 22.8% 14.3% 9.9%

2021-22 24.6% 16.5% 11.1%
2020-21 23.6% 17.6% 13.5%

SHS advanced/dual credit completion percentages are lower than the district and significantly lower than the state averages across all subjects.

The following data shows the percentage of students in Advanced Placement (AP) classes who earned a qualifying score of 3 or above on the AP exams for the
2021-22 school year, compared to district and state results:

  

Course # Students
Tested

Campus
 21-22

District
 21-22

State
 21-22

MATH     

Calculus AB 11 27.30% 21.00% 44.00%

Statistics 16 6.30% 31.00% 52.70%

ENGLISH     

English Language & Composition 30 0.60% 22.00% 44.80%

English Literature & Composition 28 53.80% 54.00% 67.00%

SCIENCE     

Chemistry 4 0.00% 10.00% 46.00%

Physics 8 0.00% 6.00% 29.10%

SOCIAL STUDIES     

Macroeconomics 9 0.00% 19.00% 35.90%

US Government 11 0.00% 19.00% 39.10%

US History 18 5.60% 26.00% 39.30%

World History 28 21.00% 45.00% 49.80%

FOREIGN LANGUAGE     

French Language & Culture 1 100.00% 50.00% 61.00%

German Language & Culture 1 0.00% 0.00% 52.70%

FINE ARTS     

Drawing 1 0.00% 75.00% 82.50%
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Course # Students
Tested

Campus
 21-22

District
 21-22

State
 21-22

2-D Art 1 0.00% 41.00% 81.80%

Shoemaker's AP scores are below the district's average in all areas except Calculus AB.  All averages are below the state's.

College, Career, and Military Readiness

The following data shows the results of overall College, Career, and Military Readiness:

  

Category Year State District Campus

Overall CCMR 2021-22    

 2020-21 65.2% 52.2% 51.1%

 2019-20 63.0% 49.3% 44.6%

TSIA English 2021-22    

 2020-21 56.1% 48.4% 41.4%

 2019-20 59.7% 49.1% 49.4%

TSIA Math 2021-22    

 2020-21 45.7% 35.1% 27.0%

 2019-20 47.9% 34.3% 32.0%

Associates 2021-22    

Degree 2020-21 2.6% 7.3% 1.6%

 2019-20 2.1% 7.0% 3.1%

Dual Credit 2021-22    

Course Credits 2020-21 25.9% 23.7% 14.9%

 2019-20 24.6% 21.7% 13.8%

Industry-Based 2021-22    

Certification 2020-21 18.4% 12.1% 14.9%

 2019-20 13.2% 7.3% 6.8%

IEP/Workforce 2021-22    

Readiness 2020-21 2.4% 5.6% 7.8%

 2019-20 2.4% 4.7% 5.3%
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Category Year State District Campus

SPED Adv. 2021-22    

Diploma Plan 2020-21 4.4% 5.1% 9.2%

 2019-20 3.7% 4.6% 4.4%

Even without current reported data, we know SHS has made vast improvements in CCMR percentages.  On 4/27/23 the district informed us we were at 81%
overall.

Student Learning Strengths

SHS has seen an overall improvement in pass rates in all subject areas except English II.

SHS has shown tremendous growth in CCMR rates in the area of College Readiness.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: English I EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning. English II scores have declined over the past 3 years in all levels. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet the grade level expectations, or above. The English II team included a new
teacher, and a teacher who had split EOC preps this year, and they did not consistently plan as a collaborative team. The planning of engaging activities was not consistent across the
department.  

Problem Statement 2: Algebra EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to higher
levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet grade level expectations, or above.  

Problem Statement 3: Biology EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to higher
levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet grade level expectations, or above.  

Problem Statement 4: US History EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet grade level expectations, or above. Two of the three US History teachers were
new to the subject this year.  

Problem Statement 5: EB students' EOC scores are below district averages in English and Algebra. Though Biology has shown growth overall, scores are below state averages in
"Meets and Above", and both state and district for "Masters and Above".   Root Cause: English and Algebra teachers need more resources and instructional strategies to target EB
students in their classes. Biology teachers need to push their EB students to higher levels.  

Problem Statement 6: AP scores are lower than the state in all areas, and lower than the district in the vast majority.   Root Cause: Teachers need more professional development on
raising the rigor, and preparing students for the AP exam.  

Problem Statement 7: Though SHS made great improvements in the area of CCMR last year, AP/Dual Credit enrollment numbers remain low.   Root Cause: Students and parents
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need more education about advanced coursework, how it figures into GPA, how it affects their options for college, etc.  

Problem Statement 8: Though SHS has made great improvements in the area of CCMR last year, we need to push to continue growing so we can achieve an "A" rating in the area of
CCMR.   Root Cause: The state is increasing the rigor of CCMR requirements.  
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School Processes & Programs

School Processes & Programs Summary

Teacher Support (Curriculum & Instruction)

SHS staff members have the opportunity to continue to learn through professional development, after-school learning opportunities, campus professional
learning, summer professional learning, conferences, and district-sponsored instructional opportunities focused on building capacity and promoting student
achievement.  Teachers can select in-district professional development sessions that best meet their learning needs.  Additionally, teachers participate in
professional learning communities to further promote and enhance collaboration during the school day.

KISD provides all professional employees who are new to the district with a comprehensive and differentiated induction, and assigns mentors for teachers who
are new to the profession.  Mentors and protégés meet on campus as often as necessary after the relationship is newly established.  All mentors and protégés
have required meetings four times per month, with discussions guided by district-provided guidelines.  All mentors are required to attend differentiated training
sessions throughout the school year. 

One day of teachers’ first contract week in August is reserved for a district-wide “Job-Alike Day”.  Job-Alike Day aims to provide targeted professional
development and promote content collaboration between teachers and professionals in similar roles between campuses. As a result, teachers have an
opportunity to focus on the curriculum and collaborate with colleagues on best practices. 

Student Support

SHS has been providing tutoring and targeted interventions on campus.  After School Academy is also open after school Mondays through Thursdays in a
computer lab, to offer students a quiet place to work in a supervised environment with support.  For the 23-24 school year we will provide alternate bell
schedules to offering tutoring days, and teachers will provide tutoring before and/or after school.  In addition, all teachers on campus will offer tutoring after
school every Wednesday.

New SHS students are welcomed by our Youth Service Project (YSP) student volunteers.

CTE students utilize technology daily to enhance their learning, but updated equipment is needed to keep up with continuous advancements in technology.

Administration

Administrators on campus meet with the principal weekly to discuss what is happening in all departments, troubleshoot issues on campus, brainstorm ideas for
new initiatives, etc.  Appraisers do frequent walkthroughs and coaching walks and plan purposeful PLC's with the lead teachers to ensure lessons are aligned
with the targets and teachers are providing high quality instruction.

Personnel

SHS has established a Faculty Club that provides staff members with morale-boosting events and activities such as catered meals, snacks, and spirit days.  The
club is is used to help staff members when they experience loss, and celebrate staff members when they retire or have a birthday.
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Gifts are provided to the staff members at Christmastime, and T-shirts provided at the start of the school year.

New staff members are recruited at job fairs, as most administrators participate in the process and advertise SHS in a positive, inviting light.  Other staff
members at SHS recruit their colleagues to come to campus and become a part of the team.

School Processes & Programs Strengths

Multiple off-campus professional development opportunities.

Professional Learning Communities meet bi-weekly.

SHS is focused on building relationships.

Additional learning opportunities are given on the district's built-in professional development days.

Teacher mentoring programs are provided for first-year teachers and "buddies" assigned to teachers new to SHS.

Efforts are made to hire staff members who are representative of our diverse student population.  

The district ensures all staff members are highly qualified. 

New SHS students are welcomed to campus by YSP students.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: While SHS has made progress in providing quality interventions for EOC's, improvement is needed to provide more targeted interventions based on
individual student data.   Root Cause: Teachers need more support in pulling and analyzing data to sort students into purposeful intervention groups.  

Problem Statement 2: Across the campus there is a lack of consistency in posting quality daily learning targets that align with the lessons.   Root Cause: Teachers need more
professional development on how to effectively align instruction to CUA's and state standards.  

Problem Statement 3: Outdated CTE technology hampers students by restricting their ability to produce and create quality products.   Root Cause: CTE technology is outdated and
can't keep up with the needs of the students.  

Problem Statement 4: Many students are not engaged in lessons, especially the At-Risk population. The vast majority do not participate in tutoring or interventions before/after
school or on Saturdays. Those who do attend are not always actively engaged in the content.   Root Cause: Many teachers need more resources, encouragement and support to
develop more engaging lessons and try new methods to reach these students that may be out of their comfort zones. Teachers who are more comfortable with this need administrative
support to develop the confidence and leadership skills to help others accomplish this.  
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Perceptions

Perceptions Summary

Shoemaker High School has a diverse culture and climate, as noted in the demographic summary. With a student population of over 2,200 students, two major
focus points of our staff are student safety and student participation in school activities. Students who are active participants in school functions help promote a
positive school environment and are more likely to succeed academically. Our campus has many students who participate in athletics, band, choir, and various
additional clubs; however, a very small percentage of our student body, as observed by coaches, staff and community members, attend school events such as
athletics, Fine Arts performances, community events and UIL academic meets.  Some students have noticed this lack of school spirit and have expressed a
desire for more students to participate in these events.

The safety of our students and staff is very important. We have three full-time KISD police officers assigned to our campus. 63.7% of referrals written in
2022-23 were for Type II (minor) incidents. The administration handles serious offenses according to the District Student Code of Conduct.  Serious referrals
made up 39.5% of referrals last year.  The top 5 serious referral percentages were for Truancy (12.4%), Other Serious Offenses (8.5%), Insubordination (7%),
Disruption (5.6%) and Persistent Minor Offenses (5.2%).  Incidents of bullying and threats of suicide are taken very seriously, and all are investigated.  We
follow the district-designed protocols when dealing with either of those two issues.  We strive to maintain discipline in a fair and positive manner.

Perceptions Strengths

Students and parents are well informed.  Monthly Smore notifications are sent monthly to parents through Blackboard Connect, and the Student Activities
Coordinator keeps our Facebook and Instagram pages updated regularly to communicate information about sports, clubs, activities, testing, and other events on
campus.  The SHS Schoology pages are also updated daily with announcements, which are also broadcast over the intercom at school.

A conscious effort is made to put a spotlight on all the positive things happening at SHS, through social media and advertising news stories on KISD's social
media pages, as well as local news outlets.

Many students are involved in activities such as athletics, fine arts, and various other organizations and clubs.

Many students involved in organizations participate in community outreach activities.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: A small percentage of our students, parents and staff members attend school events outside of the school day such as athletic events, Fine Arts performances,
and other community/academic events.   Root Cause: Lack of engagement indicates that connections to the campus aren't strong enough to encourage participation outside of the
school day.  
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Goals
Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 1: Increase academic success of At-Risk students by 5% as measured by EOC data.

Evaluation Data Sources: EOC scores, MAP results, CUA & CFA data

Strategy 1 Details
Strategy 1: SHS will provide interventions in various ways for At-Risk students.  Students who failed an English I, English II, or Algebra I EOC will be placed in an elective course
taught by content certified teachers to prepare them for retesting.  Teachers will also provide interventions in the classroom as needed, as well as outside targeted intervention/
tutoring opportunities for struggling At-Risk students in all subjects by utilizing before/after school tutoring/interventions, Saturday camps, etc.

Strategy's Expected Result/Impact: Increased student achievement, reduced number of EOC re-testers
Staff Responsible for Monitoring: Teachers, Administrators

Problem Statements: Student Learning 1, 2, 3, 4, 5 - School Processes & Programs 1
Funding Sources: Intervention materials (online EOC program, workbooks, flash cards, etc.) - 166 - State Comp Ed - 166.11.6399.00.008.24.AR0 - $14,755, BrainPOP for
interventions - 166 - State Comp Ed - 166.11.6299.OL.008.24.AR0 - $2,795, Additional laptops for intervention teachers to use daily for easy access to online intervention
programs - 166 - State Comp Ed - 166.11.6398.00.008.24.AR0 - $49,618

Strategy 2 Details
Strategy 2: At-Risk Aide(s) and At-Risk Counselor(s) will be utilized to provide social-emotional and additional academic support to At-Risk students, by providing additional
resources and services, counseling, etc.

Strategy's Expected Result/Impact: Students needs outside of school will be met, so they can focus on their education.
Staff Responsible for Monitoring: Principal

Problem Statements: Demographics 1 - Student Learning 5 - School Processes & Programs 1
Funding Sources: At-Risk Aide Salary - 166 - State Comp Ed - 166.11.6129.00.008.24.AR0 - $34,552
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Strategy 3 Details
Strategy 3: At Risk students will participate in field based instruction targeting areas of academic need. Field based instruction will occur at locations that teach or reinforce
concepts that are difficult to replicate in the classroom setting.

Strategy's Expected Result/Impact: Increased academic success for At Risk students. Build prior knowledge and experience which can be applied across content areas.
Staff Responsible for Monitoring: Curriculum Director

Problem Statements: Student Learning 1, 2, 3, 4, 5 - School Processes & Programs 1, 4
Funding Sources: Field Based Instruction (Travel) - 166 - State Comp Ed - 166.11.6494.00.008.24.AR0 - $1,800, Field Based Instruction (Entry Fees) - 166 - State Comp Ed
 - 166.11.6412.00.008.24.AR0 - $1,700

Strategy 4 Details
Strategy 4: A group of specifically chosen at-risk students will be taught emotional intelligence and leadership skills through a variety of presentations, to include Challenge Day. 
Students will gain an improved understanding of other peoples' experiences, how actions affect others, self-management, and healthy self-expression.  These activities will build
positive relationships among students and staff, which directly impacts student achievement.

Strategy's Expected Result/Impact: Improved attendance, behavior, and participation in academic courses.
Staff Responsible for Monitoring: SHS Administration

Problem Statements: Demographics 1 - Student Learning 1, 2, 3, 4, 5 - Perceptions 1
Funding Sources: Presenters to work with At-Risk students - 166 - State Comp Ed - 166.11.6299.00.008.30.AR0 - $6,000

Strategy 5 Details
Strategy 5: At-Risk teachers will attend targeted At-Risk professional development geared toward developing effective strategies for supporting At-Risk students.

Strategy's Expected Result/Impact: An increase of support and academic achievement for At-Risk students
Staff Responsible for Monitoring: Curriculum Director, T-TESS Appraisers

ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3, 4, 5 - School Processes & Programs 1
Funding Sources: Professional Development for At-Risk Teachers - 166 - State Comp Ed - 166.13.6411.00.008.24.AR0 - $10,000

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Data shows that SHS has a significantly higher percentage of chronic absenteeism and a lower attendance rate than the district average.   Root Cause: Lack
of accountability for non-attendance  
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Student Learning
Problem Statement 1: English I EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning. English II scores have declined over the past 3 years in all levels. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet the grade level expectations, or above. The English II team included a new
teacher, and a teacher who had split EOC preps this year, and they did not consistently plan as a collaborative team. The planning of engaging activities was not consistent across the
department.  
Problem Statement 2: Algebra EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet grade level expectations, or above.  
Problem Statement 3: Biology EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet grade level expectations, or above.  
Problem Statement 4: US History EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet grade level expectations, or above. Two of the three US History teachers were
new to the subject this year.  
Problem Statement 5: EB students' EOC scores are below district averages in English and Algebra. Though Biology has shown growth overall, scores are below state averages in
"Meets and Above", and both state and district for "Masters and Above".   Root Cause: English and Algebra teachers need more resources and instructional strategies to target EB
students in their classes. Biology teachers need to push their EB students to higher levels.  

School Processes & Programs
Problem Statement 1: While SHS has made progress in providing quality interventions for EOC's, improvement is needed to provide more targeted interventions based on
individual student data.   Root Cause: Teachers need more support in pulling and analyzing data to sort students into purposeful intervention groups.  
Problem Statement 4: Many students are not engaged in lessons, especially the At-Risk population. The vast majority do not participate in tutoring or interventions before/after
school or on Saturdays. Those who do attend are not always actively engaged in the content.   Root Cause: Many teachers need more resources, encouragement and support to
develop more engaging lessons and try new methods to reach these students that may be out of their comfort zones. Teachers who are more comfortable with this need
administrative support to develop the confidence and leadership skills to help others accomplish this.  

Perceptions
Problem Statement 1: A small percentage of our students, parents and staff members attend school events outside of the school day such as athletic events, Fine Arts performances,
and other community/academic events.   Root Cause: Lack of engagement indicates that connections to the campus aren't strong enough to encourage participation outside of the
school day.  
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 2: Increase the rigor of instruction in all English courses while maintaining the focus on improving the performance of all students.

English I: Continue EOC growth at the Approaches and Meets levels to close the gap between the campus and district scores, raise Masters level scores at least
3% to match the district.

English II: Raise EOC scores at all levels to reduce the gaps between the campus and district scores, and start trending in a more positive direction.

For EB students, scores need to increase for English EOC's overall by at least 3% in Approaches and Above to close the gap between campus and district
scores.   More emphasis needs to be put on rigor to increase scores at the Meets and Masters level as well.

For SPED students, scores need to improve on the English I EOC significantly, as there has been a substantial drop in scores over the past three years.

Additional Targeted Support for 2022-2023: We strive for all students' academic achievement status to meet grade-level standards in ELA/Reading. Targeted
Support will be provided to our students categorized as White, Economically Disadvantaged, Special Education or Two or More Races.  This will be provided
through after-school tutoring that targets low-performing standards in order to increase academic achievement status meeting grade-level standards in ELA.

High Priority

Evaluation Data Sources: EOC Scores, Common Unit Assessments, MAP, ACT, SAT, AP, T-TESS Teacher Evaluations, and Walkthrough Observation Reports

Strategy 1 Details
Strategy 1: Use backwards design lesson planning as a team to align instruction to the district CUA's, and plan for increased engagement, Gradual Release of Responsibility (GRR)
and rigor.  Develop CFA's as a department to assess progress along the way, and evaluate data protocols as a PLC to learn from each other and plan meaningful interventions to
spiral into lessons.

Strategy's Expected Result/Impact:
This strategy will support the development of lessons that focus on the standards addressed in CUA's, and provide a foundation for data-driven decisions about how to
effectively provide support and remediation for students struggling with those standards.
Staff Responsible for Monitoring: Curriculum Director; Administrators; Lead teachers; CIS; Core Teachers, SPED Teachers

Problem Statements: Student Learning 1 - School Processes & Programs 2, 4
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Strategy 2 Details
Strategy 2: Track and monitor the academic progress of all students in English courses.  Know their state testing history as a baseline for future expectations, goals, interventions
and enrichment.  Identify high performing students to recommend for advanced coursework, and provide interventions for those who are struggling.  Highlight At-Risk students to
watch (EB, SPED, etc.).

Strategy's Expected Result/Impact: Students will receive more individualized instruction and assistance. Students will be able to attend targeted tutoring, and higher
achieving students can be pushed even further.
Staff Responsible for Monitoring: Curriculum Director, Administrators; Lead teachers; CIS, Core Teachers, SPED Teachers

Problem Statements: Student Learning 1, 5 - School Processes & Programs 1

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: English I EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning. English II scores have declined over the past 3 years in all levels. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet the grade level expectations, or above. The English II team included a new
teacher, and a teacher who had split EOC preps this year, and they did not consistently plan as a collaborative team. The planning of engaging activities was not consistent across the
department.  
Problem Statement 5: EB students' EOC scores are below district averages in English and Algebra. Though Biology has shown growth overall, scores are below state averages in
"Meets and Above", and both state and district for "Masters and Above".   Root Cause: English and Algebra teachers need more resources and instructional strategies to target EB
students in their classes. Biology teachers need to push their EB students to higher levels.  

School Processes & Programs
Problem Statement 1: While SHS has made progress in providing quality interventions for EOC's, improvement is needed to provide more targeted interventions based on
individual student data.   Root Cause: Teachers need more support in pulling and analyzing data to sort students into purposeful intervention groups.  
Problem Statement 2: Across the campus there is a lack of consistency in posting quality daily learning targets that align with the lessons.   Root Cause: Teachers need more
professional development on how to effectively align instruction to CUA's and state standards.  
Problem Statement 4: Many students are not engaged in lessons, especially the At-Risk population. The vast majority do not participate in tutoring or interventions before/after
school or on Saturdays. Those who do attend are not always actively engaged in the content.   Root Cause: Many teachers need more resources, encouragement and support to
develop more engaging lessons and try new methods to reach these students that may be out of their comfort zones. Teachers who are more comfortable with this need
administrative support to develop the confidence and leadership skills to help others accomplish this.  
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 3: Increase the rigor of instruction in all Math courses while maintaining the focus on improving the performance of all students.

Algebra I: Continue EOC growth at the Approaches and Meets levels to close the gap between the campus and district scores, raise Masters level scores at least
5% to close the gap between campus and district scores.

EB students' Algebra I scores need to continue improving to close the gap between campus and district scores, Approaches scores need to raise at least 4% to
match the district's pass rate.

For SPED students, Algebra I scores need to continue improving to close the gap between campus and district scores, focusing on the Masters level which is
has not shown growth.  need to increase by at least 4% in Approaches and Above to match the district average. 

Additional Targeted Support for 2022-2023: We strive for all students' academic achievement status to meet grade-level standards in Math. Targeted Support
will be provided to our students categorized as White, Hispanic, Economically Disadvantaged, Emergent Bilingual, Special Education or Two or More Races. 
This will be provided through after-school tutoring that targets low-performing standards in order to increase academic achievement status meeting grade-level
standards in ELA.

High Priority

Evaluation Data Sources: EOC Scores, Common Unit Assessments, MAP, ACT, SAT, AP, T-TESS Teacher Evaluations, and Walkthrough Observation Reports

Strategy 1 Details
Strategy 1: Continue using backwards design lesson planning as a team to align instruction to the district CUA's, and plan for increased engagement, Gradual Release of
Responsibility (GRR) and rigor.  Develop CFA's as a department to assess progress along the way, and evaluate data protocols as a PLC to learn from each other and plan
meaningful interventions to spiral into lessons.

Strategy's Expected Result/Impact:
This strategy will support the development of lessons that focus on the standards addressed in CUA's, and provide a foundation for data-driven decisions about how to
effectively provide support and remediation for students struggling with those standards.
Staff Responsible for Monitoring: Curriculum Director; Principal, Administrators; Lead teachers; CIS; Core Teachers, SPED Teachers

Problem Statements: Student Learning 2 - School Processes & Programs 2, 4
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Strategy 2 Details
Strategy 2: Track and monitor the academic progress of all students in Math courses.  Know their state testing history as a baseline for future expectations, goals, interventions and
enrichment.  Identify high performing students to recommend for advanced coursework, and provide interventions for those who are struggling.  Highlight At-Risk students to watch
(EB, SPED, etc.).

Strategy's Expected Result/Impact: Students will receive more individualized instruction and assistance. Students will be able to attend targeted tutoring, and higher
achieving students can be pushed even further.
Staff Responsible for Monitoring: At Risk Coordinator, At Risk Aide, Curriculum Director, Department Team Lead, Core Teachers, SPED Teachers

Problem Statements: Student Learning 2, 5 - School Processes & Programs 1

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 2: Algebra EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet grade level expectations, or above.  
Problem Statement 5: EB students' EOC scores are below district averages in English and Algebra. Though Biology has shown growth overall, scores are below state averages in
"Meets and Above", and both state and district for "Masters and Above".   Root Cause: English and Algebra teachers need more resources and instructional strategies to target EB
students in their classes. Biology teachers need to push their EB students to higher levels.  

School Processes & Programs
Problem Statement 1: While SHS has made progress in providing quality interventions for EOC's, improvement is needed to provide more targeted interventions based on
individual student data.   Root Cause: Teachers need more support in pulling and analyzing data to sort students into purposeful intervention groups.  
Problem Statement 2: Across the campus there is a lack of consistency in posting quality daily learning targets that align with the lessons.   Root Cause: Teachers need more
professional development on how to effectively align instruction to CUA's and state standards.  
Problem Statement 4: Many students are not engaged in lessons, especially the At-Risk population. The vast majority do not participate in tutoring or interventions before/after
school or on Saturdays. Those who do attend are not always actively engaged in the content.   Root Cause: Many teachers need more resources, encouragement and support to
develop more engaging lessons and try new methods to reach these students that may be out of their comfort zones. Teachers who are more comfortable with this need
administrative support to develop the confidence and leadership skills to help others accomplish this.  
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 4: Increase the rigor of instruction in all Science courses while maintaining the focus on improving the performance of all students.

Biology I: Continue EOC growth at the Approaches level to maintain the state average, continue to grow at the Meets level to maintain our average above the
district, and work toward meeting the state average.  Focus on the Masters level, which would need to improve by at least 6% to match the district average. 

EB students' Biology EOC scores need to at least maintain their current standard in Approaches, which matches the state, and continue to grow at the Meets
level to close the gap (currently 8%) between campus and state scores.  Masters level scores need to grow at least 6% to match the district scores.

For SPED students, Biology EOC scores need to continue growing their Approaches and Meets level scores, and focus on Masters level to prevent sliding
backwards in growth (currently -1% change in scores from the previous year).

Evaluation Data Sources: EOC Scores, Common Unit Assessments, MAP, ACT, SAT, AP, T-TESS Teacher Evaluations

Strategy 1 Details
Strategy 1: Continue using backwards design lesson planning as a team to align instruction to the district CUA's, and plan for increased engagement, Gradual Release of
Responsibility (GRR) and rigor.    Develop CFA's as a department to assess progress along the way, and evaluate data protocols as a PLC with fidelity to learn from each other and
plan meaningful interventions to spiral into lessons.

Strategy's Expected Result/Impact:
This strategy will support the development of lessons that focus on the standards addressed in CUA's, and provide a foundation for data-driven decisions about how to
effectively provide support and remediation for students struggling with those standards.  It will also provide validity measure for the alignment of the curriculum across the
other disciplines in math (problem solving) and English (word knowledge, analyze, evaluate, etc.).
Staff Responsible for Monitoring: Curriculum Director, Lead Teacher, T-TESS Appraisers, CIS, Core Teachers, SPED Teachers

Problem Statements: Student Learning 3 - School Processes & Programs 2, 4

Strategy 2 Details
Strategy 2: Track and monitor the academic progress of all students in Science courses.  Know their state testing history as a baseline for future expectations, goals, interventions
and enrichment.  Identify high performing students to recommend for advanced coursework, and provide interventions for those who are struggling.   Highlight At-Risk students to
watch (EB, SPED, etc.).

Strategy's Expected Result/Impact: Students will receive more individualized instruction and assistance. Students will be able to attend targeted tutoring, and higher
achieving students can be pushed even further.
Staff Responsible for Monitoring: Curriculum Director, Lead Teacher, T-TESS Appraisers, CIS, Core Teachers, SPED Teachers

Problem Statements: Student Learning 3 - School Processes & Programs 1

Performance Objective 4 Problem Statements:
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Student Learning
Problem Statement 3: Biology EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet grade level expectations, or above.  

School Processes & Programs
Problem Statement 1: While SHS has made progress in providing quality interventions for EOC's, improvement is needed to provide more targeted interventions based on
individual student data.   Root Cause: Teachers need more support in pulling and analyzing data to sort students into purposeful intervention groups.  
Problem Statement 2: Across the campus there is a lack of consistency in posting quality daily learning targets that align with the lessons.   Root Cause: Teachers need more
professional development on how to effectively align instruction to CUA's and state standards.  
Problem Statement 4: Many students are not engaged in lessons, especially the At-Risk population. The vast majority do not participate in tutoring or interventions before/after
school or on Saturdays. Those who do attend are not always actively engaged in the content.   Root Cause: Many teachers need more resources, encouragement and support to
develop more engaging lessons and try new methods to reach these students that may be out of their comfort zones. Teachers who are more comfortable with this need
administrative support to develop the confidence and leadership skills to help others accomplish this.  
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 5: Increase the rigor of instruction in all Social Studies courses while maintaining the focus on improving the performance of all
students.

US History: Continue EOC growth at the Approaches and Meets levels to close the gap between campus and district average.  Focus on increasing Masters
level scores so they can grow as well.  The current gap between campus and district Masters level scores is 8%.   Focus on the Masters level, which would need
to improve by at least 8% to match the district average. 

EB students' US History scores are higher than the district and state averages.  Work to maintain that progress of growth.

For SPED students, US History scores need to improve significantly at the Masters level, as there has been a substantial drop in these scores compared to the
previous year.  Continue the growth at the Approaches and Meets levels.

Evaluation Data Sources: EOC Scores, Common Unit Assessments, MAP, ACT, SAT, AP, T-TESS Teacher Evaluations, Walkthrough Data

Strategy 1 Details
Strategy 1: Continue backwards design lesson planning as a team to align instruction to the district CUA's, and plan for increased engagement, Gradual Release of Responsibility
(GRR) and rigor.  Develop CFA's as a department to assess progress along the way, and evaluate data protocols as a PLC to learn from each other and plan meaningful interventions
to spiral into lessons.

Strategy's Expected Result/Impact:
This strategy will support the development of lessons that focus on the standards addressed in CUA's, and provide a foundation for data-driven decisions about how to
effectively provide support and remediation for students struggling with those standards.
Staff Responsible for Monitoring: Curriculum Director, Lead Teachers, CIS, Core Teachers, SPED Teachers

Problem Statements: Student Learning 4 - School Processes & Programs 2, 4

Strategy 2 Details
Strategy 2: Track and monitor the academic progress of all students in Social Studies courses by using CUA and CFA data.  Identify high performing students to recommend for
advanced coursework, and provide interventions for those who are struggling.

Strategy's Expected Result/Impact: Students will receive more individualized instruction and assistance. Students will be able to attend targeted tutoring, and higher
achieving students can be pushed even further.
Staff Responsible for Monitoring: Curriculum Director,  T-TESS Appraisers; Lead Teachers, CIS, Core Teachers, SPED Teachers

Problem Statements: Student Learning 4 - School Processes & Programs 1
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Strategy 3 Details
Strategy 3: Integrate literacy into History instruction to support literacy efforts on campus.

Strategy's Expected Result/Impact: This strategy will support the development of reteaching those hard to teach TEKS and providing support for students in the remediation
process.
Staff Responsible for Monitoring: Curriculum Director;  T-TESS Appraisers, Lead Teachers, Administrators; Teachers; CIS

Problem Statements: Student Learning 1

Performance Objective 5 Problem Statements:

Student Learning
Problem Statement 1: English I EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning. English II scores have declined over the past 3 years in all levels. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet the grade level expectations, or above. The English II team included a new
teacher, and a teacher who had split EOC preps this year, and they did not consistently plan as a collaborative team. The planning of engaging activities was not consistent across the
department.  
Problem Statement 4: US History EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet grade level expectations, or above. Two of the three US History teachers were
new to the subject this year.  

School Processes & Programs
Problem Statement 1: While SHS has made progress in providing quality interventions for EOC's, improvement is needed to provide more targeted interventions based on
individual student data.   Root Cause: Teachers need more support in pulling and analyzing data to sort students into purposeful intervention groups.  
Problem Statement 2: Across the campus there is a lack of consistency in posting quality daily learning targets that align with the lessons.   Root Cause: Teachers need more
professional development on how to effectively align instruction to CUA's and state standards.  
Problem Statement 4: Many students are not engaged in lessons, especially the At-Risk population. The vast majority do not participate in tutoring or interventions before/after
school or on Saturdays. Those who do attend are not always actively engaged in the content.   Root Cause: Many teachers need more resources, encouragement and support to
develop more engaging lessons and try new methods to reach these students that may be out of their comfort zones. Teachers who are more comfortable with this need
administrative support to develop the confidence and leadership skills to help others accomplish this.  
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 6: Increase post-secondary readiness as measured by College, Career and Military Readiness (CCMR) indicators, while maintaining
the focus on improving the performance of all students.  At least 88% of all SHS students will meet CCMR standards by the end of the school year.

Evaluation Data Sources: ACT, PSAT, SAT, AP, TSI, College Prep completion

Strategy 1 Details
Strategy 1: Provide parent and student education in advanced coursework to increase student participation and performance in advanced academic courses, and improve retention in
those programs (Honors, AP, Dual Credit, STEM, and AVID).  Use AVID-based strategies to support Activity Periods.

Strategy's Expected Result/Impact: SHS will graduate more college ready students.
Staff Responsible for Monitoring: Curriculum Director, Counselors, Teachers, AVID Coordinator, GEARUP

Problem Statements: Student Learning 7
Funding Sources: Food for AP Parent Education Night - 177 - Gifted/Talented - 177.36.6499.00.008.21.000 - $1,000

Strategy 2 Details
Strategy 2: AP teachers will attend Professional Development sessions to support higher level instruction and AP exam preparation to raise AP exam scores.

Strategy's Expected Result/Impact: This strategy will support the development of higher-level thinking activities to push students to a higher level.
Staff Responsible for Monitoring: Curriculum Director, CIS, Teachers, Counselors

Problem Statements: Student Learning 6, 7, 8
Funding Sources: AP Professional Development for Teachers - 177 - Gifted/Talented - 177.13.6411.00.008.21.000 - $13,975

Strategy 3 Details
Strategy 3: Provide off-campus opportunities for students in CTE courses, to include field trips and participation in CTE industry competitions.  Replace old CTE devices to meet
the needs of CTE students in the classroom and improve post-secondary readiness.

Strategy's Expected Result/Impact: Students and teachers attending and successfully competing in industry competitions.
Staff Responsible for Monitoring: CTE Teachers, CTE Administrator

Problem Statements: Student Learning 8 - School Processes & Programs 3
Funding Sources: Supplies for Classroom Instruction - 163 - Career & Technical Education (CTE) - 163.11.6399.00.008.22.000 - $19,000, Misc. Services and Online
programs for CTE Students - 163 - Career & Technical Education (CTE) - 163.11.6299.00.008.22.000 - $20,000, Student Travel for Industry Competitions - 163 - Career &
Technical Education (CTE) - 163.11.6412.00.008.22.000 - $4,450, Teacher Travel for Industry Competitions - 163 - Career & Technical Education (CTE) - 
163.13.6411.00.008.22.000 - $8,000, New mobile lab and computers to replace an old computer lab - 163 - Career & Technical Education (CTE) - 163.11.6398.00.008.22.000
 - $60,000, Technology for Digital Art class - 163 - Career & Technical Education (CTE) - 163.11.6394.00.008.22.000 - $1,550, Membership Fees for Industry Competitions
 - 163 - Career & Technical Education (CTE) - 163.36.6495.xx.008.22.xxx - $7,000
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Strategy 4 Details
Strategy 4: Provide professional development on and off campus for CTE teachers to empower them with the knowledge they need to enhance CTE instruction and help raise the
number of industry certifications that count toward CCMR.

Strategy's Expected Result/Impact: This strategy will support teachers in the development of higher-level thinking activities for those hard to teach TEKS and provide
support for students in the classroom as they build their knowledge over content materials utilizing conceptual thinking for understanding.
Staff Responsible for Monitoring: CTE Teachers, Curriculum Director, T-TESS Appraisers

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 8

Strategy 5 Details
Strategy 5: Purchase instructional materials for AP classrooms to enhance instruction and prepare them for the AP exam.

Strategy's Expected Result/Impact: Higher achievement on AP exams
Staff Responsible for Monitoring: T-TESS Appraisers, Curriculum Director

Problem Statements: Student Learning 6, 8
Funding Sources: AP Exam Readiness Online Program - 177 - Gifted/Talented - 177.11.6394.00.008.21.000 - $4,000

Performance Objective 6 Problem Statements:

Student Learning
Problem Statement 6: AP scores are lower than the state in all areas, and lower than the district in the vast majority.   Root Cause: Teachers need more professional development
on raising the rigor, and preparing students for the AP exam.  
Problem Statement 7: Though SHS made great improvements in the area of CCMR last year, AP/Dual Credit enrollment numbers remain low.   Root Cause: Students and parents
need more education about advanced coursework, how it figures into GPA, how it affects their options for college, etc.  
Problem Statement 8: Though SHS has made great improvements in the area of CCMR last year, we need to push to continue growing so we can achieve an "A" rating in the area
of CCMR.   Root Cause: The state is increasing the rigor of CCMR requirements.  

School Processes & Programs
Problem Statement 3: Outdated CTE technology hampers students by restricting their ability to produce and create quality products.   Root Cause: CTE technology is outdated
and can't keep up with the needs of the students.  
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 7: Increase student achievement for Emergency Bilingual (EB) students by 5% to reduce the achievement gaps among students.

Evaluation Data Sources: TELPAS

Strategy 1 Details
Strategy 1: SHS will host parent informational workshops and meetings for parents of EB students.  Topics will include strategies for how to help children at home to succeed
academically, how to use the Home Access Center, graduation plans, and resources available to EB students and parents on campus.

Strategy's Expected Result/Impact: Increase parent involvement and student support
Staff Responsible for Monitoring: EB teachers; Admin Staff, CIS

Problem Statements: Student Learning 5 - Perceptions 1
Funding Sources: Seidlitz Educational workshop for EB parents - 263 - ESEA, Title III Part A - 263.61.6299.LE.008.25.000 - $1,800, Food for EB parent Workshops and
Meetings - 263 - ESEA, Title III Part A - 263.61.6499.LE.008.25.000 - $525

Strategy 2 Details
Strategy 2: Supplemental tutoring offered in the EB lab.  Additional support will be provided in the core content areas by providing additional EB resources such as bilingual
dictionaries, supplemental materials, online programs, and other technology devices intended to support language acquisition and content area vocabulary.

Strategy's Expected Result/Impact: Sign-in sheets will track the students attending tutoring in the EB Lab weekly; Students attending tutoring will demonstrate progress
through their grades on progress reports and report cards throughout the school year. Students will meet Satisfactory Performance on their EOC exams.
Staff Responsible for Monitoring: EB T-TESS Appraiser, EB Teachers; Teachers

Problem Statements: Student Learning 5
Funding Sources: BrainPOP (Spanish Version) to support EB interventions - 165/ES0 - ELL - 165.11.6299.OL.008.25.ES0 - $1,000, 
Supplemental Materials/Manipulatives/Supplies for EB students - 165/ES0 - ELL - 165.11.6399.00.008.25.ES0 - $9,850

Performance Objective 7 Problem Statements:

Student Learning
Problem Statement 5: EB students' EOC scores are below district averages in English and Algebra. Though Biology has shown growth overall, scores are below state averages in
"Meets and Above", and both state and district for "Masters and Above".   Root Cause: English and Algebra teachers need more resources and instructional strategies to target EB
students in their classes. Biology teachers need to push their EB students to higher levels.  

Perceptions
Problem Statement 1: A small percentage of our students, parents and staff members attend school events outside of the school day such as athletic events, Fine Arts performances,
and other community/academic events.   Root Cause: Lack of engagement indicates that connections to the campus aren't strong enough to encourage participation outside of the
school day.  
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Goal 2: Killeen ISD will recruit, retain, and develop highly qualified staff by providing professional growth opportunities and supporting employee wellness
and self-care.

Performance Objective 1: Implement professional development programs which improve teacher growth and build staff capacity in the areas of Gradual
Release of Responsibility (RR), differentiated instruction, improving content rigor, using research-based and high-yield instructional strategies.  With these
additional supports we should see growth in our Meets and Masters STAAR scores at the end of the year.

Evaluation Data Sources: This strategy will support teachers to the development of higher-level thinking activities for those hard to teach TEKS and providing support for
students in the classroom as they build their knowledge over content materials utilizing conceptual thinking for understanding.
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Strategy 1 Details
Strategy 1: Provide instructional support in a variety of educational settings while implementing research-based and high-yield instructional strategies targeted at individual
students in need of remediation.  Examples:

Increasing Rigor
At-Risk Strategies
Cross-Curricular Instructional Strategies
Generating & Testing
Hypotheses
Instructional Planning
Inquiry-Based Teaching
Concept Mapping
Reciprocal Teaching
Promoting student metacognition
Developing high expectations for each student
Providing clear and effective learning feedback
Teacher clarity (learning goals, expectations, content delivery, assessment results, etc.)
Setting goals or objectives
Higher-level questioning
Setting Objectives
Reinforcing Effort/Providing
Recognition
Cooperative Learning 
Cues and Questions 
Organizers
Guided practice 
Concept sorting

Strategy's Expected Result/Impact: Higher quality instruction, teacher confidence, increased student success
Staff Responsible for Monitoring: Principal, At-Risk Coordinator, CIS, Curriculum Director

Problem Statements: Student Learning 1, 2, 3, 4

Strategy 2 Details
Strategy 2: Organize purposeful Professional Development and collaboration through PLC meetings.

Strategy's Expected Result/Impact: Teachers will be involved in learning sessions during PLC, increasing teacher effectiveness and collaboration.
Staff Responsible for Monitoring: Curriculum Director, Lead Teachers, Curriculum Instructional Specialist, GEARUP

Problem Statements: Student Learning 1, 2, 3, 4 - School Processes & Programs 2

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 1: English I EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning. English II scores have declined over the past 3 years in all levels. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet the grade level expectations, or above. The English II team included a new
teacher, and a teacher who had split EOC preps this year, and they did not consistently plan as a collaborative team. The planning of engaging activities was not consistent across the
department.  
Problem Statement 2: Algebra EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet grade level expectations, or above.  
Problem Statement 3: Biology EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet grade level expectations, or above.  
Problem Statement 4: US History EOC Masters scores have declined over the past 3 years. All scores are below the district and state averages. All students need to be pushed to
higher levels of learning.   Root Cause: The focus has been on pass rates vs. getting students to meet grade level expectations, or above. Two of the three US History teachers were
new to the subject this year.  

School Processes & Programs
Problem Statement 2: Across the campus there is a lack of consistency in posting quality daily learning targets that align with the lessons.   Root Cause: Teachers need more
professional development on how to effectively align instruction to CUA's and state standards.  
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Goal 2: Killeen ISD will recruit, retain, and develop highly qualified staff by providing professional growth opportunities and supporting employee wellness
and self-care.

Performance Objective 2: Maintain a culture where our campus staff feel valued and appreciated through staff appreciation gestures, strengthening
relationship and encouraging self-care.  We should see an increased staff satisfaction rating on the end of the year surveys as a result.

Evaluation Data Sources: Staff Surveys

Strategy 1 Details
Strategy 1: Continue the faculty and staff club to honor faculty and staff on birthdays and school anniversaries, celebrate new family members, offer support during loss, etc.

Strategy's Expected Result/Impact: Increased staff involvement on campus, teacher retention, positive culture
Staff Responsible for Monitoring: SHS Faculty and Staff Club Sponsors

Problem Statements: Perceptions 1

Strategy 2 Details
Strategy 2: Celebrate faculty and staff accomplishments at monthly staff meetings and throughout the month via email announcements, etc.

Strategy's Expected Result/Impact: Staff members feel valued and appreciated
Staff Responsible for Monitoring: Principal, Student Activities Coordinator

Problem Statements: Perceptions 1

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 1: A small percentage of our students, parents and staff members attend school events outside of the school day such as athletic events, Fine Arts performances,
and other community/academic events.   Root Cause: Lack of engagement indicates that connections to the campus aren't strong enough to encourage participation outside of the
school day.  
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Goal 3: Killeen ISD will engage in transparent, timely communication with all stakeholders to build positive, supportive relationships with the community.

Performance Objective 1: Increase learning opportunities for parent and community members by providing at least two parent education events per semester,
and advertising them on multiple platforms to increase attendance.

Evaluation Data Sources: Blackboard Connect, Facebook and Instagram posts will be used on a regular basis to inform parents of any events, distributions, or incidents
occurring at SHS, evaluate participation records.

Strategy 1 Details
Strategy 1: Increase parent awareness and involvement in academics through various means, such as informational videos/podcasts on the SHS website, Open Houses, Engagement
Showcase Nights, Parent Education Nights, Course Selection, and Pre-Registration Parent Meetings.

Strategy's Expected Result/Impact: Increased student and parent involvement at campus events.
Staff Responsible for Monitoring: SHS Principal; SHS Counselors; SHS Student Activities Coordinator;

Problem Statements: Perceptions 1

Strategy 2 Details
Strategy 2: Promote attendance of community and parents at SHS by posting event information in various formats, utilizing all communication initiatives, such as the community
newspaper, school website, school marquee Blackboard Connect, Facebook and Instagram.  Foster community relations through publication of school events in the newspaper.

Strategy's Expected Result/Impact: Increased community, student and parent involvement at campus events
Staff Responsible for Monitoring: Principal; Student Activities Coordinator; Administrators, CIS

Problem Statements: Perceptions 1

Strategy 3 Details
Strategy 3: Utilize campus administrators and counselors as a resource for increasing involvement of parent and community partnerships (PTO, Principal's Advisory Council, etc)

Strategy's Expected Result/Impact: Student, Parent, Community involvement in PTO, etc.
Staff Responsible for Monitoring: Principal; Administrators; Counselors

Problem Statements: Perceptions 1

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: A small percentage of our students, parents and staff members attend school events outside of the school day such as athletic events, Fine Arts performances,
and other community/academic events.   Root Cause: Lack of engagement indicates that connections to the campus aren't strong enough to encourage participation outside of the
school day.  
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Goal 4: Killeen ISD will meet the social emotional needs of all students by fostering resilient relationships and providing a safe and healthy learning
environment.

Performance Objective 1: Build positive relationships between staff and students by implementing Restorative Practices campus-wide.  This should result in a
decrease of discipline referrals by the end of the year, in areas such as Insubordination, Disruption and Defiance.

Evaluation Data Sources: Surveys; Questionnaires;

Strategy 1 Details
Strategy 1: Continue transition activities for new SHS students to assist in orienting the student to the school and promoting school pride.  All new students receive a one-on-one
tour with a Youth Services Project (YSP) member.

Strategy's Expected Result/Impact: Students feel more welcome at SHS, and make positive connections with students right away.
Staff Responsible for Monitoring: Principal; Campus Student Activities Coordinator; Administrators, Counselors

Problem Statements: Perceptions 1

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: A small percentage of our students, parents and staff members attend school events outside of the school day such as athletic events, Fine Arts performances,
and other community/academic events.   Root Cause: Lack of engagement indicates that connections to the campus aren't strong enough to encourage participation outside of the
school day.  
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Goal 4: Killeen ISD will meet the social emotional needs of all students by fostering resilient relationships and providing a safe and healthy learning
environment.

Performance Objective 2: Shoemaker High School administration, staff, and campus police will work together to ensure order, safety, and discipline at all
times on our campus in order to provide a safe and positive learning environment for all students and staff by increasing the effectiveness of the campus crisis
management plan with fidelity.  We will complete 100% of our campus safety audits and drills.

Evaluation Data Sources: Crisis Team After Action reviews; drill timer records; decrease in referrals and discipline incidents

Strategy 1 Details
Strategy 1: Implement  monthly internal lock down, external lock down, shelter in place, reverse evacuation drills and fire evacuation drills .

Strategy's Expected Result/Impact: Documentation of drills; Students and staff will execute the safety drill procedures accurately and in a timely fashion.
Staff Responsible for Monitoring: Administrators; Staff

Problem Statements: Demographics 2

Strategy 2 Details
Strategy 2: SHS will conduct a yearly safety audit, and provide safety supplies and equipment as needed to enhance the safety of all students and staff on campus.

Strategy's Expected Result/Impact: Staff will communicate an awareness of safety procedures and protocols on campus.
Staff Responsible for Monitoring: Administrators

Problem Statements: Demographics 2

Strategy 3 Details
Strategy 3: Teacher duty stations before school, during lunches, and after school along with administrative staff to monitor the students.

Strategy's Expected Result/Impact: Staff are visible throughout the building before school, during student lunches, and after school.
Staff Responsible for Monitoring: Administrators, Staff

Problem Statements: Demographics 2

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: Though the campus saw less serious behavior incidents than last year, behavior is still an issue that needs to be addressed.   Root Cause: Continued
transition out of COVID-19 virtual learning  
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Goal 4: Killeen ISD will meet the social emotional needs of all students by fostering resilient relationships and providing a safe and healthy learning
environment.

Performance Objective 3: Ensure accountability by tracking, monitoring and reporting 100% of student tardies.

Evaluation Data Sources: Student tardy records.

Strategy 1 Details
Strategy 1: Maximize on-task instructional time through the implementation of a campus-wide tardy monitoring and tracking system by utilizing Hero software and Digital
Scanning Equipment

Strategy's Expected Result/Impact: Less tardies, students receive more instructional time
Staff Responsible for Monitoring: Principal; Administrators; Teachers;

Problem Statements: Demographics 1, 2

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: Data shows that SHS has a significantly higher percentage of chronic absenteeism and a lower attendance rate than the district average.   Root Cause: Lack
of accountability for non-attendance  
Problem Statement 2: Though the campus saw less serious behavior incidents than last year, behavior is still an issue that needs to be addressed.   Root Cause: Continued
transition out of COVID-19 virtual learning  
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Goal 5: Killeen ISD will efficiently manage and allocate district resources to maximize student learning opportunities.

Performance Objective 1: The Campus Improvement Plan will be addressed at 100% of the SBDM meetings to ensure goals and objectives are being met,
and allow stakeholders to have input for the formative and summative reviews throughout the year.

Evaluation Data Sources: Shoemaker High School will annually review our campus performance through our campus committees to evaluate the implemented initiatives
throughout the school year.

Strategy 1 Details
Strategy 1: The SBDM Committee will collaborate in the evaluation process of our Campus Improvement Plan quarterly. The committee will submit feedback to the campus on
how well Shoemaker High School is accomplishing the goals and areas that have become a concern.

Strategy's Expected Result/Impact: The Committee through their feedback will help our campus continue to implement and assess the needs of the campus to ensure the
school is focused on creating a positive educational experience for the students who attend Shoemaker High School.
Staff Responsible for Monitoring: SHS Principal and SBDM Committee

Problem Statements: Perceptions 1

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: A small percentage of our students, parents and staff members attend school events outside of the school day such as athletic events, Fine Arts performances,
and other community/academic events.   Root Cause: Lack of engagement indicates that connections to the campus aren't strong enough to encourage participation outside of the
school day.  
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2023-2024 SBDM (HS)
Committee Role Name Position
Administrator/Chair Latisha Williams Principal

Classroom Teacher Karmen Gore English/ELAR

Classroom Teacher Lindsay Hicks Math

Classroom Teacher Brandyn Lyall Social Studies

Classroom Teacher Sherry Giarrusso Science

Classroom Teacher Juan Marshall SPED Teacher

Business Representative Pete Vento Business Representative

Community Representative Deborah Spulick Community Member

District-level Professional Teaven Barnum District Instructional Specialist

Parent Marlana Burgess Parent

Student Juliana Burgess Student

Student Sofeea Gandionco Student

Administrator Christine Wortham Director of Curriculum & Instruction

Classroom Teacher Xiomarys Rodriguez Garcia Teacher (LOTE)

Classroom Teacher Cory Jones Teacher (Fine Arts)

Classroom Teacher Deasia Johnson Teacher (CTE)

Classroom Teacher Mario Puente Teacher (ROTC)

Classroom Teacher Shaniell Cunha Teacher (CTE)

Classroom Teacher Ebony Varnado Teacher (SPED)

Classroom Teacher Elise Kea Teacher (SPED)

Classroom Teacher Linda Caines Teacher (SPED)

Classroom Teacher Mary McLin Teacher (SPED)
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